“"XaaS”

‘Service Transformation im erfolgreichen Praxiseinsatz

~ Vom Produkthersteller zum Optimierer der Wertschépfungsprozesse seiner Kunden

' ', - Christian Wenner, VP Strategy & Portfoliomanagement, K-BusinessCom
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KBC IOTA - die ,XaaS-Plattfc

Bietet alles aus einer Hand - kurze Time2Mar

Real-time Data Embedded Systems onnectivity onnectivity with 3rd Party Ana
from Sensors & ‘ Systems
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KBC Digitalisierungspartnerschaft.
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Ideas generation

Identification of new products,
services and business models

Ideation

Development

Validation Development Growth/Scaling
Validation of the ideas with Continuous development and Sustainable scaling and long-term
the help of prototypes and launch of a Minimum Viable growth of the product, service or

experiments. Product (MVP) of the idea. business model or a new company.

10 weeks 6+ months 12+ months
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Digital Technologies can protect the
environment and improve our standard of living.

L 5

: ‘ . .
" My :
. - PR R Y — e ww
< ‘s v @ . L) o2 C Ay ) R
. , »
. ’ A d - .
g v B

Digitalization is the main driver to improve our
economy combined with sustainability.
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Europe has the potential for future data-driven

economy and X-Techs.
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