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Service- & Mindset-Transformation vom Produkt zu „XaaS“.

Absicherung/Erweiterung Umsatz 
& Einstieg in Plattform-Ökonomie

Neue Business Model Logik
Transformation der Wertschöpfung

Mehr Relevanz bei Kunden Anbindung von Drittsystemen
& Integration von Securitykonzepten

Tiefe Integration in Kundenprozesse Eine „techn. Plattform“ – Abbildung 
von Services (inkl. Sub-Prozesse)

Rasches Go2Market und Skalierung
Transformation vorhandener 
Methoden- und Projekterfahrung



Bietet alles aus einer Hand - kurze Time2Market und minimales Investitionsrisiko

KBC IOTA – die „XaaS-Plattform“.

Real-time Data 
from Sensors

Embedded Systems
&

Gateways

Connectivity Connectivity with 3rd Party 
Systems

Analystics & AI Applications & 
User Interface

Secure by Design

Open Data Architecture



Ideas generation

Identification of new products, 
services and business models

Validation

Validation of the ideas with 
the help of prototypes and 

experiments.

Development

Continuous development and 
launch of a Minimum Viable 
Product (MVP) of the idea.

Growth/Scaling

Sustainable scaling and long-term 
growth of the product, service or 

business model or a new company.

Ideation Development

2 weeks 10 weeks 6+ months 12+ months

KBC Digitalisierungspartnerschaft.



Erfahrung aus der Praxis

Level Sensors.
Level measurement

of tanks through
guided radar or

ultrasonic sensors

KBC 
Smart
IOT HUB

IoT Gateway.
SIM gateways with
international SIM 

cards which send the
status to the

platform.

ERP/CRM Interface.
Syncing and 

visualization of data
on the platform. 

Automization of
replenishment

process

Data Enrichment, Analytics & Digital Twins

Visualization of real-time & historical data

Real time data collection & interpretation

Enablement of Business Model Innovation



Kooperationen und Mitgliedschaften.

Vielseitig 
vernetzt.

Gründungsmitglied

K-BusinessCom – Digital Disruption is in our DNA

,,Digital 

Disruption‘‘

SI (System Integration)

DS (Digital Solutions)

Manufacturing Utilities & 
Service-
provider

PS (Platform Services)

Health
& Social

FinancePublic 
Services

Commercial

MS (Managed Services)

NBM
New Business 

Model.

„Industry 

Lines“.



Digitalization is the main driver to improve our

economy combined with sustainability.

Europe has the potential for future data-driven

economy and X-Techs.

Europe is the best place to be.

Our core believes

• Digital Technologies can protect the
environment and improve our standard of living.




